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Process and Work Flow

faT: Annual Return Scrutiny ® CRISP — Cross-Zone Randomized Impartial Scrutiny
Platform @ ¥ 90T # Rollout & H&Y H|

1. g8YfH

IR U AT UG a1 FR AFAGH, 2017 P 4RI 61 S 3faid Usiigpd Haldredl gRI alfga
returns &1 scrutiny oY fed | Udh q’&"ﬁ'@f statutory function %I TAAH FaRIT H IERIG:
o Gug/QaReR # Hard Sithd g, 34t jurisdictional proper officer gRRT return scrutiny
P! STt 31

g H Herarstt ot &AL, turnover, ATUR @t Qq?ﬁ risk profile dUT compliance behaviour
Tt W9 Td Gus! # 9HF T8l 81 39% BRU $6 USRI & login W scrutiny cases Edl
e e e §, S $o ST TR qorieded T I H HIIUR 361 ¢ | 59 SRHHdT
¥ workload imbalance, disposal delay, notice quality variation TYT supervisory monitoring |

HiSAR STA I &

Bl qgﬂﬂir T return scrutiny afshar &1 3Hfie transparent, impartial, workload-balanced d¥T
capacity-building oriented §9H & 3539 ¥ CRISP — Cross-Zone Randomized Impartial
Scrutiny Platform fa& i fasan T & |

2. CRISP &1 {& YR

CRISP U system-driven platform % orge A @ scrutiny cases @I randomization T
round-robin based load balancing F ATYR W officers b TAH distribute BT ST

CRISP Hﬂmaﬁﬁ cases PI allocation qﬁ% CIG:d scrutiny mﬁﬁgﬁ@ﬁ ﬁh@ﬁ
Ao

1. impartiality;
2. uniformity;

3. officer exposure;



4. analytical capacity building;

5. workload balancing;
6. effective action tracking and supervisory monitoring.

CRISP & ATeqH ¥ et oft case 1 I zone/TUS H ABTE Y review %ﬁ assign Tg| foay

ST | Case H same designation/equivalent level & f6e} 3 z0ne ¥ officer &Y review Sl
WS ST, e local familiarity YT possible influence &Y &7 fFar & TP |

3. WYH TR A1) &

CRISP B YRS TR A Faq a§ 2024-2025 & 1T Annual Return Scrutiny & HTHQ & SIS
o ST | I8 statewide first rollout 'E:?T"IT,
AR phased manner # farar SITET |

TYUH TRO1 67 I BN

1.

ERINIER G implementation carefully monitored

CRISP workflow &1 field conditioné | test BT

2. officers &Y U system J familiar ST
3. randomization Tq |oad balancing logic % HagRRe UG B validate &,
4.

Review Officer Ghijurisdictional proper officer @t Pcaka| Wy &g Y operationalize
DT

5. MIS monitoring, action tracking 3R supervisory review @I stabilize DT
Annual Return Scrutiny T gthe implementation & ®T¢ g CRISP Eak-atca

FY9 d Monthly
Return Scrutiny Module # &1 &% 1y e fiba S

4.JC Corporate Offices & Wty  wyrawayy

JC Corporate offices &) yyx WU H CRISP framework ¥ STEX @I ST | 3{ch: Corporate
Circle/Corporate Office § Haiftyg scrutiny cases CRISP rollout & 3{eifd randomization a1

Cross-zone review %ﬁ LR ] S|




5. Proper Officer 31X Review Officer @ Yf¥yaT
CRISP & 3fcfd @ distinct roles Tg:

5.1 CRISP Review Officer

CRISP Review Officer dg officer 2 f59 CRISP §RT randomization 3R load balancing &
TR G2 B 3 zone/UE PI case scrutiny & assign & ST

CRISP Review Officer A Wfﬁ"ﬂ

1. assigned case T analytical scrutiny Pl

2. return data, mismatch details, annual return particulars dT available records &T

TRI&01 AT,
3. discrepancies P structured manner H identify @<,
4. ASMT-10 draft/scrutiny points SUcied BT,

5. 301 reasoned recommendation system ¥ H1egH 9 jurisdictional proper officer I
W T,
6. B recommendation & Y brief reasons Gof BTl

CRISP Review Officer taxpayer Y I3 direct/indirect communication EHERUl AR B
statutory notice issue EHEZUI

5.2 Jurisdictional Proper Officer

Jurisdictional proper officer dg officer BT ﬁl’ﬂ%jurisdiction o taxpayer registered TR
ifefam aur et & faifd scrutiny notice SR} &3 TG 3T @1 statutory proceedings A
%@' competent &

Jurisdictional proper officer o ol g

1. CRISP Review Officer GRT Wofl 7T report/recommendation T = U&7 BT,

2. independent application of mind apply X,

3. ASMT-10 SR & TT 5 B BT decision T,



4. taxpayer reply |R fagR P,
ings ®XAT:
5. ASMT-11/ASMT-12/DRC-03 verification TYT 3 Bt statutory proceedings

ing TG4 ! TRUTT T reasons
6. CRISP report & accept, modify, reject, drop TT pending 3l Hreas
record |

s.mtfwunr-h

CRISP & Ty | nominated officer $gd review/discrepancy identification T &1 |
Statutory scrutiny notice S} $ &} authority jurisdictional proper officer & U &} Tgft |

ERSR legal position TRférg 7, Fifp proper officer &} statutory authority transfer g1 gRil|
qy gy, Cross-zone review & H1egy scrut

iny process ﬁQ&T independent analytical layer Gﬁ%ﬁ
ST |

¥ model # CRISP &1 33xg gy

1. case T impartial analytical review DI,

N

discrepancies &Y structured manner §

identify BT
3. jurisdictional proper officer &) better-quality scrutiny input IUTS[ DT
4. proper officer & final statutory decision @ %E{ H&H 9
5

. Ud® CRISP report WX action tracking ﬁﬁ@ﬁa’?{‘-ﬂl

7. CRISP & 3fafd Process Flow

Step 1: Case Identification

Annual Return Scrutiny %ﬁl‘q case Headquarters ERT ﬁlﬁﬁﬁm Eiiat
Step 2: CRISP Pool Creation

exclude faar e



Step 3: Officer Pool Creation
System designation-wise officer pool IR ST DC level cases DC officers & pool 7, AC
level cases AC officers & pool A T S|

Step 4: Same Zone Exclusion
319 zone/US H taxpayer registered 2, 39 zone F officer P scrutiny & o eligible &1 1T

STET

Step 5: Randomization and Round-Robin Allocation
eligible officers P randomize & 94T round-robin logic & YR W

System cases 33?
ST, dTfd workload equitable manner H distribute 81 & |

cases scrutiny g allocate

Step 6: Review by CRISP Review Officer

Review Officer assigned case @I return data/mismatch details/relevant records examine ST

IR discrepancies @1 figar qHten BT

Step 7: Review Officer Decision

Review Officer discrepancies P! reasoning/ recommendation & 1Y system T ol ST

Step 8: Transmission to Jurisdictional Proper Officer
Review Officer @1 recommendation system & HIHH @jurisdictional proper officer & login UX

ol S|

Step 9: Independent Application of Mind by Proper Officer

Jurisdictional proper officer Review Officer P report BT A U&0 S| 98 report E|
accept, modify, reject, drop T pending Y@ Hebdll 2 T RO ot HIAT AT R

Step 10: Issuance of ASMT-10
gfe jurisdictional proper officer TG BT 8, A ASMT-10 Haet IH! & gRT IR febsar S|

Step 11: Further Proceedings
Taxpayer reply, ASMT-11, ASMT-12, DRC-03 verification dYT 3 statutory proceedings

jurisdictional proper officer GRT &1 &1 St

8. Action Tracking



cmswﬂvmﬁm”ga g acte
72 o3 ot discrepancy

Jurisdictional proper ©

1.

4.
5.

6.

n tracking NI Review Officer gRT identify C4|

faT record é?mq—g’f—a:ﬁml

fficer P ydd CRISP Review Report TX A9 action status TSt BT I
ice

Accepted — ASMT-10 issued;

Accepted with modification-- ASMT-10 issued;
Rejected with reasons,
Already covered in another proceeding;

Kept pending with reasons;

Dropped with speaking reasons.

39 g R g b CRISP I T input ! 1 HRUT ignore, dilute TT suppress 781 fhal
ST E® |

9. Review Officer & Motivation 3fR Accountability %ﬁ gaRT

gfdh CRISP Review Officer 3T normal jurisdictional work & HIY-HIY additional review

responsibility it Y@, 3TfeT I9F B Y clerical assistance Tg! AT ST | ITHT HA
independent analytical review & =0 T record faran S|

MIS T Review Officer & g performance indicators capture o Sma:

1.

6.

review fT 7T cases @ e,

JHY T submit BI ﬂi reports;
identified discrepancies @ quality;
proper officer GRT accepted reports;

revenue relevance;

supervisory remarks, 9g[ TGS Bl

T Review Officer BT institutional recognition e 31X CRISP $ad additional burden T
IGDN capacity-building mechanism 37|



10. Jurisdictional Proper Officer @1 Accountability

=l

MIS | proper officer ¥ g points monitorﬁ?‘qwqﬁt
1. CRISP report UX action oA H delay;
2. f&aA reports TR ASMT-10 SR oo 7T,

3. f&aH reports modify/reject/drop fpT g

>

recovery/DRC-03 linkage;

i

pending action beyond prescribed timeline.

11. Supervisory Monitoring
y Officer, CRISP module W Iudsd MIS & MUR

Joint Commissioner (Executive) as Supervisor
R Fafird monitoring AT Monitoring %H@Jﬁ'g{’fﬁ'ﬁ:

1. CRISP® e ¥ allocate cases @ GO,

2. Review Officer % UM pending reports;

3. Proper Officer ¥ U pending action;

4. issued ASMT-10 notices;

5. modified/rejected/dropped reports;

6. delayed cases;

7. CRISP input@ linked revenue recovery.

Zonal Additional Commissioner Wﬂﬁ?ﬂ 15 dRRG d Headquarters I supervisory
report Ao |



12. WYH Rollout & fore faxiw Safeguards
4% CRISP UgeN &R State § @] fba o1 T@T &, $WITY 47 safeguards SUHTT STE:
1. initial phase ® controlled number of cases allocate febq ST,
2. officers &Y orientation/training & <,
3. field feedback ferar smem,
4. first cycle & &G workflow review frdT SITET;
5. MAGHAIIR SOP 3R module ﬁﬁmﬁﬂﬂ?ﬂm;
6. randomization 31R allocation logs ﬁ'{f\&HT@W@

SIS §H W algorithmy/logs T third-party audit ST ST GH

13. 3Udiq
e Amet & crisp ey e @
1. investigation cases;

2. special audit under Section 66;

3. inspection/search related matters under Section 67,
4. Hon’ble High Court/Hon'ble Supreme Court & directions aTel matters;
5.

Corporate JC offices/Corporate cases in initial phase;

6. competent authority §RT excluded Ebalﬁ 3{ category.

14. @1 fgia
CRISP implementation f4 Rigid wr aneig BIT:

“Review Officer analytical input M, W statutory action jurisdictional proper officer §RT &
ferar s B¢ ot crisp discrepancy faT recorded action ¥ wHTG ¢t grih-



15. forsa

CRISP T HUH TRV Annual Return Scrutiny 3 ] a1 off 38T 81 $1 &4 scrutiny process
CARCIRES impartial, transparent, workload-balanced 3R capacity-building oriented EFTF‘”%'

Successful implementation & T4Td & Monthly Return Scrutiny Module 7 gftyep =0 T

far o gH |

mqam m CRISP workflow, timelines, action tracking, MIS monitoring G?R
supervisory reporting T THTd! SfuTer GRIfYd Y|



